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1. BACKROUND AND SCOPE

In line with Istanbul SUMP Stage |, Istanbul SUMP Stage Il aims to analyse the current mobility and
transport situation, develop an activity-based transport model, detail the policies and actions to be
implemented, and prepare a project pipeline for the SUMP, mainly related to transport systems, taking
into account the following principles

e Increased accessibility through sustainable transport modes with a sustainable mobility
approach;

e Benefit from multimodal transport solutions with the integration of all transport modes; promote
non-motorised transport (walking and cycling);

e Ensure co-operation between institutional units and provide capacity building where necessary;
e Involving citizens, stakeholders and underrepresented groups;
e Defining a long-term vision and clear SUMP implementation plan through core projects;

¢ Develop monitoring and evaluation processes that ensure effective implementation and secure
project implementation.

It is aimed to inform the citizens about the content of the Istanbul SUMP Stage Il activities, to establish
the first contact with citizens and stakeholders, and to ensure the inclusion of stakeholders in the
process. During the event, information was provided on the “Bicycle lanes for transportation purposes”
project, one of the pilot projects carried out within the scope of Istanbul SUMP Stage Il, and the aims,
objectives and content of this project were explained. In addition, information was provided on the
project processes and initial feedback was received.
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2. ISTANBUL SUMP CITIZCENS INFORMATION MEETING — 3 PROGRAM

Citizens Information Meeting on Cycling Routes for Transportation Purposes was held on September
21, 2024 at IPA Hangar building. Following the registration process which started at 11:00 am, the
meeting was opened at 11:50 am by Miray Ozkan, Stakeholder and Engagement Specialist. Akif Tiirkel,
Transport Sector Manager at the Delegation of the European Union to Turkey, gave the opening
speech. Afterwards, Melda Horoz, Transportation Planning Branch Manager of Istanbul Metropolitan
Municipality, gave the opening speech and Istanbul SUMP Stage Il presentation.

At 12:15, Haluk Camcigil, Key Expert 2 Candidate, made a presentation titled Cycling Road Projects.
After Camcigil's presentation, there was a lunch break between 12:30-13:30. At 13:30, the workshop
facilitated by Miray Ozkan started. In the workshop, participants made their individual evaluations by
pasting their opinions written on post-it notes on maps of the proposed cycling routes. After the
workshop, the forum session started at 14:30 where participants shared their views on the proposed
cycling routes. After the forum, which lasted for about 1 hour, Miray Ozkan informed the participants
about the upcoming process and the Istanbul SUMP Third Citizens Information Meeting ended.

Event Time
Registration 11:00 - 11:30
Opening Speech 11:50 - 12:05

Istanbul SUMP: Stage Il - Implementation Plan Project Presentation |12:05 - 12:15

Informative Presentation on Cycling Road Projects 12:15 - 12:30
Lunch Break 12:30 - 13:30
Individual Evaluation Workshop 13:30 - 14:30
Forum 14:30 — 15:20
Closing Session, Feedback Forms, Next Steps 15:20 - 15:25

Table 1: Istanbul SUMP Citizens Information Meeting - 3 Program

The citizens information meeting was attended by 49 people. In addition to the project team and relevant IMM
departments, participants included representatives from professional organizations, civil society
organizations, city councils and academics. A detailed list is included in the report annex.

isTANBUL

- SEcToRAL ISTANBUL
&C_'./ PSCHAMIE FOR SUM :‘@’: METROPOLITAN

NP TRaNsPORT & B0 4 MUNICIPALITY




Co-funded by
the European Union

3. EVENT SESSIONS

3.1 Opening Speech and istanbul SUMP Stage Il Presentation

The event was opened by Akif Turkel, Transport Sector Manager at the Delegation of the European
Union to Turkey and Melda Horoz, Transport Planning Branch Manager at Istanbul Metropolitan
Municipality. After sharing information on the challenges of cycling for transportation in Istanbul, Mr.
Turkel emphasized the importance of the role of cycling in transportation. He underlined that the change
that will occur with the use of bicycles will provide social, economic and environmental benefits.

stanbol Sixdirileblc Kentsel Ulagm Plan (SKUP)
“hgama I - Uygulama Plast

Figure 1: Opening speech by Akif Tiirkel, Transport Sector Manager at the Delegation of the European Union to Turkey

Following her opening remarks, Melda Horoz gave an overview presentation on the Istanbul SUMP Stage |
(Annex 1). In her presentation, she summarized the implementation plan, which is the second stage of the
Istanbul Sustainable Urban Mobility Plan (SUMP), and explained the purpose of the project, capacity
providers, the SUMP approach, and mentioned the implementation plan and pilot projects to be realized within
the scope of the study. She mentioned that this study is carried out in cooperation with the Ministry of
Transport and Infrastructure and Istanbul Metropolitan Municipality and covers a period of 30 months between
June 2023 and December 2025. She stated that the main objectives of the plan are to create a people-
oriented, accessible and safe transportation system by reducing carbon emissions, and in this context, pilot
projects will be carried out to encourage maritime transportation, cycling, micromobility vehicles and
pedestrian transportation, to develop practices such as traffic calming, healthy streets, low emission zones
and to make the transportation system resistant to disasters and crises.
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Figure 2: Istanbul SUMP Stage Il Presentation by Melda Horoz, IMM Transportation Planning Branch Manager

3.2 Informative Presentation on Cycling Road Projects

Haluk Camcigil, Key Expert 2
Candidate, delivered the informative
presentation on cycling for
transportation (Annex 2). Within the
scope of the presentation,
participants were asked to answer
the question “How does promoting
cycling as a means of transportation
benefit Istanbul?” and the answers
were collected through the
Mentimeter platform.

Figure 3: Key Expert 2 Candidate Haluk Camcigil's presentation on “
Cycling Routes for Transportation Purposes”

The most common words among the responses to the survey were clean air (11), health (9),
accessibility (4), low carbon (3) and economic (3).
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Bisikleti bir ulagim araci olarak tegvik etmek
Istanbul'a nasil faydalar saglar?

101 responses
ekonomik ulagim
trafik yogunlugunun azala

A aaion ortadan kaldiracak temiz
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zamandan tasarruf
sehir huzuru ulagimdaki arag kaosunu dusuk karbonlu kent
zaman kazanci

temiz bir cevre

karbon emisyonun azalmasi

Figure 4: lllustration of the responses to the question “How would promoting cycling as a means of transportation benefit
Istanbul?”
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8 Bisikleti bir ulagim araci olarak tesvik etmek istanbul'a nasil faydalar saglar? as3 Q1o
Most popular
temiz hava 1 saghk o

Also prominent

erisilebilirlik 4 disuk karbon 3 ekonomik 3

Other responses

ekonomi kolaylik saghkh toplum trafik trafik azalr  trafiksiz akaryakit tasarrufu
aktif yagsam canlandinr cevreci daha aktif fiziksel yasam daha sosyal toplum
dinamik  dumaniazaltir  dislk karbonlukent  distk trafik  ekonomik ulasim
entegrasyon  erisilebilirlik  erigilebilirkent  glrlltustz birkent  glrdltiyd azaltir
glvenlik hava kalitesi artar kapsayicilik karbon emisyonun azalmasi keyifli ulasim
mahalle kltird mekansal adaleti saglar ortadan kaldiracak temiz otoparksiz
pratikolur  renklendirir  saglik  saygi  saglk giderlerindentasa  saglkl bir yasam
saglkl insan saghkliyasam  surdUrulebilirlik  temiz birgevre  temiz hava saglk
temizgcevre  temizler  toplumsaghgr  trafikrahatlar  trafik yogunlugunun azala

trafik yikint azaltir  trafik gézimi  trafiksizbirkent  trafikte azalma  trafigin azalmasi
ulasilabilirk  ulagimdaki arag kaosunu  yesil doniisim  yurttas ehri dize getirir
yurlnebilirik  zaman kazanc zamandan tasarruf  gevre dostukent  cevreci

ozgurlik  ozgurlik saglae  (icretsizerisim  sehirhuzuru

Figure 5: Numerical representation of the responses to the question “How would promoting cycling as a means of
transportation benefit Istanbul?”

In addition to this, Mr. Camcigil shared information about the types of cycling infrastructure in Turkey
and around the world. He emphasized the importance of these infrastructural practices in determining
whether users prefer cycling for transportation purposes or not, and explained that people have four
types of character in terms of their approach to cycling. Then he asked the participants to choose which
character type they felt closer to and share their responses on the Mentimeter platform. The distribution
of the responses obtained according to the character types was as follows; wanting to ride but anxious
(17), eager and enthusiastic (12), fearless and confident (10) and absolutely not (1).
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Siz hangisiniz?

1st Binmek isteyen
s ama Endigeli

2nd istekli ve Hevesli

3rd Korkusuz ve
r Kendinden Emin

4th Kesinlikle Hayir!

Figure 6: Responses to the question “Which character type do you have in terms of approaches to cycling?”

In his presentation, Mr. Camcigil also mentioned the results of the survey conducted with bicycle users
and stated that safe, uninterrupted, attractive and comfortable are among the basic principles of bicycle
route design. He shared the basic questions asked about the determination of the routes, gave
information about the project models to be realized within the scope of Istanbul SUMP Stage Il project
and shared the proposed routes with the participants. He stated that he would like to receive feedback
from the participants on these issues and concluded his presentation by mentioning the steps to be
taken within the scope of the project.

3.3 Individual Evaluation Workshop

The workshop session started at 13.30 with Stakeholder and Participation Specialist Miray Ozkan
facilitating the workshop. Participants were asked to examine the four maps of the proposed cycling
routes and write their individual assessments of the routes on the post-it notes distributed to them.
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Figure 7: A photo of the participants during the workshop
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g
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Figure 8: A photo of the participants during the workshop
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Figure 9: A photo of the participants during the workshop

After a 30-minute discussion period, the evaluation process of the workshop started at 14.00. Workshop
moderators shared the participants' evaluations and comments on the proposed cycling routes with all
participants. Accordingly, the evaluations made according to the regions are as follows.

The first group of maps shows the eastern part of the Anatolian Side of Istanbul. It was suggested that
the Pendik-Tuzla road on the Anatolian side is not suitable for the existing bicycle lane because it is
narrow. As an alternative, it was suggested that a cycling route could be created parallel to the D-100
highway. It was stated that the bicycle path in the Pendik Technopark area can be integrated into the
new bicycle routes to be planned. It was underlined that the areas parallel to the TEM Highway are
unsafe and not suitable for cycling. It was suggested that vertical bicycle routes could be constructed
in Maltepe coastal area and Orhangazi Park area. In addition, it was emphasized that cycling routes
that can be connected to maritime transportation from Kadikdy to Bostanci ferry pier can be designed.
It was pointed out that the slope of the roads in question is important in determining the cycling routes,
but since electric bicycles can also be used, these routes should not be determined only on the basis
of the slope ratio. However, there was no consensus on this issue. Some participants also stated that
roads with high gradients should not be preferred as cycling routes.

It was stated that the bicycle path is interrupted on the route from Maltepe to Bostanci coast. It was
suggested that this route should be prioritized in order to create an uninterrupted bicycle route. It was
suggested that there are many industrial facilities and offices in the Tuzla Shipyard Region and IMES
Dudullu region, and that cycling paths could be designed in the surrounding neighborhoods so that
people working in this region can use bicycles to commute to and from work.

The second group of maps, covering Kadikdy Center, Uskiidar, and Beyoglu districts, highlights the
significant elevation difference between Kadikdy and Uskiidar. It has been suggested that a bicycle
route could be established along an axis connecting Uskiidar Square via Nuh Kuyusu Street,
Karacaahmet, or another area with a favorable incline. Given the high density of universities in the
vicinity, it has been stated that students have a high potential for bicycle use along Marmara Street, and
new routes could be designed in these areas. Regarding the Ségutllicesme area and the surroundings
of Sukrd Saragoglu Stadium, particular attention should be paid to elevation and traffic volume when
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planning bicycle connection points. It has been proposed that the route extending from Uskiidar to
Beylerbeyi and Cengelkdy could be integrated with the Bosphorus route, as this path is frequently used
by cyclists. Within this scope, it has been suggested that the tunnels along the Bosphorus Bridge route
could be redesigned to include bicycle routes and that integrating bicycle paths with ferry lines is crucial.
Additionally, it has been mentioned that arrangements could be made to connect both sides of the city.
Considering the campus locations of Beyoglu, Hali¢ Shipyard, Yildiz Technical University, Istanbul
Technical University, and Mimar Sinan Fine Arts University, it has been recommended to evaluate
bicycle routes that students could use. Furthermore, it has been noted that this region has a high
elevation, but the coastal strip could be utilized. It has been emphasized that, whenever possible, the
coastal strip should be used, and in cases where this is not feasible, routes through tunnels could be
developed to encourage users in terms of safety. In the areas around Dolapdere and Taksim, where
hotels are located, it has been suggested that bicycle routes could also be developed. Evaluations
within the scope of the Galataport area have highlighted the necessity of a bicycle route along the
Historical Peninsula and the city walls. It has been noted that tourists visiting this area could explore
the Historical Peninsula by bicycle.

The third group of maps includes the Fatih district and the coastal area extending westward, covering
Zeytinburnu, Bakirkdy, Bahgelievler, and Kuguk¢ekmece districts. It has been assessed that the
Yenikapi event area is not sufficiently accessible for both pedestrians and cyclists. To avoid negatively
impacting vehicle traffic on Akdeniz Street, it has been suggested that the sidewalk and bicycle lane
could be shared. Regarding Vatan Street, it has been noted that due to the street’s width, a bicycle lane
could be added. It has been stated that the new route to be added in this area could be integrated with
the Kazligesme district. Additionally, since bicycle retailers are widely present in this region, ensuring
bicycle route connections would facilitate cycling along the Vatan Street route. It has been observed
that bicycle use is already common on Prof. Dr. Turan Gimus Street, and a new bicycle route could be
created in this area. Alternative routes could be designed for parallel streets and roads around Ahmet
Yesevi Street. Atakdy has been suggested as a potential pilot area where bicycle lanes could be
implemented on all streets and roads.For the Kiglkgekmece region, the creation of bicycle routes
connecting university campuses and the expansion of bicycle parking areas have been considered.
Additionally, it has been proposed that a two-way bicycle lane could be developed in the Hali¢ Santral
Istanbul area.

The fourth group of maps includes the residential areas in the north of the European side of Istanbul
and the districts on both sides of the northern part of the Bosphorus. For Esenyurt and Beylikdiz(
districts in this region, it is stated that bicycle routes should be integrated with public transportation. It
was emphasized that the integration from the public housing area in Halkali to Marmaray stops should
be ensured. In addition, it was suggested that safe parking and bicycle lanes could be built in this area,
noting that the sidewalks are wide in this area. It is stated that Sultangazi, Esenler and Mahmutbey line
is a large residential area and it is suggested that bicycle lanes can be planned in these areas to be
integrated with public transportation. It was suggested that bicycle paths connecting the Esenler
National Garden area to residential areas could be added. It was stated that the Bogaz Hatti location is
a disadvantageous location in terms of slope and topography. It was also mentioned that the prevalence
of private properties in this region is a constraint for bicycle path routes.

It was emphasized that horizontal markings for bicycles generally attract more attention from drivers,
while vertical markings attract less attention because they are obscured by trees, etc. It was stated that
fewer motorized vehicles and lower speed limits are needed for bicycle lanes and that pedestrians and
all traffic participants should be considered in a holistic approach when designing routes. It was
emphasized that shared road markings on the Sirkeci, Florya and Tuzla coastal lanes should be
increased.
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3.4 Forum

At the Citizens Information Meeting on Cycling Routes for Transportation Purposes, the forum session
started at 14:30 after the workshop was completed. At the beginning of the session, participants were
asked to answer two questions on the Mentimeter platform. These were; “What do you think the impact
of separated bike lanes would be on tradesmen?” and “What do you think the impact of separated bike
lanes would be on neighborhood residents?”. Among the answers given to the first question, the
answers that it would increase accessibility and increase the earnings of the tradesmen were prominent.
In the second question, the answers received from the participants were dominated by the answers that
the problem of finding a parking lot in front of the house would increase and the streets would be
beautified.

The percentage distribution of the responses to the question “What do you think the impact of separated
bicycle lanes on the tradesmen would be?” is as follows. 52% of the participants responded that
accessibility would increase, 33% that income gains would increase, 11% that income would be lost
and 4% that accessibility would decrease.

Ayrilmig bisiklet yollarinin esnafa etkisi sizce
nasil olur?
090
Q 3
oop 300,
Gelir kaybi olur G’..l'olur
(1)
0008
....:.0.. [ T
L) Y 1) 2
r Erisilebilirlik azalir
n:?...‘.‘.

Figure 10: Responses to the question “How do you think separated cycling lanes would affect tradesmen?”
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Ayrilmis bisiklet yollarninin esnafa etkisi sizce nasil olur? a3

Gelir kaybi olur & 6responses 1%,
Gelir kazanci olur & 18responses  33%
Erigilebilirlik artar & 28responses 527
Erigilebilirlik azalir & zresponses 4%

Figure 11: Responses to the question “How do you think separated cycling lanes would affect tradesmen?”
(percentages)

The percentage distribution of the responses to the second question, “What impact do you think
separated cycling lanes will have on the residents of the neighborhood?” is as follows. 30% of the
respondents said that the problem of finding a parking lot in front of the house would increase, 26%
said that the streets would be beautified, 23% said that air and noise pollution would decrease, and
21% said that more people would use bicycles for transportation.

Ayrilmig bisiklet yollarinin mahalle sakinlerin
nasil bir etkisi olacagini diistiniiyorsunuz?

Sokakl lesecektir Evin 6niinde otopari orunu artacaktu|

cz 1

13
L1 Jaha fazla insan ulagim IS bisiklet kullanacaktir Hava ve girt liligi azalacaktir
F

Figure 12: Responses to the question “What impact do you think separated cycling lanes will have on neighborhood
residents?”
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Ayrilmis bisiklet yollarinin mahalle sakinlerine nasil bir etkisi olacagini distniyorsunuz? ]

Sokaklar glzellesecektir & 15responses  26%
Evin éniinde otopark bulma sorunu artacaktir & 17responses  30%
Daha fazla insan ulagim igin bisiklet kullanacaktir 2 12responses  21%
Hava ve gurdiltu kirliligi azalacaktir & 13responses  23%

Figure 13: Responses to the question “What impact do you think separated cycling lanes will have on neighborhood
residents?” (percentages)

At the continuation of the forum, Stakeholder and Engagement Specialist Miray Ozkan asked
participants to share their views and concerns about the new cycling lanes and what could be done
together to address these concerns. The feedback obtained within the framework of the responses
given by the participants is presented under the following headings.

General Evaluations on Cycling Routes

The negative effects of exhaust gases and unhealthy living conditions caused by motor vehicles on
human life were emphasized. Drawing attention to the impact of the excess of vehicles in Istanbul on
global warming, it was stated that bicycle routes should be approached from a holistic perspective, and
it was emphasized that creating roads where pedestrians can walk comfortably is a part of this holistic
approach.

Possible Reactions to New Cycling Lanes

Participants related to cycling lanes mentioned possible reactions due to the decrease in roadside
parking spaces. It was suggested that indoor and multi-storey parking lots should be affordable and that
high fees or high fines could be imposed when vehicles are parked on the streets.

On the other hand, it was stated that tradesmen generally do not want the roads to be blocked due to
vehicle parking in front of their shops and that new bicycle lanes could solve this problem. It was
underlined that concrete solution proposals should be developed and shared with stakeholders to
prevent misperceptions in order not to negatively affect the tradesmen's earnings. It was suggested that
time arrangements could be made to avoid problems in loading and unloading. It was emphasized that
social innovation solutions should be developed for problems that may arise with tradesmen.
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Route Determination

It was suggested that field studies should be carried out during the route determination process and
evaluations should be carried out on site. It is suggested that bicycle usage data can be evaluated in
route designs, and route preferences can be made starting from the districts where bicycle usage is
intense. In areas where bicycle use is low, it was suggested that pedestrian-shared routes could be
designed first, and as bicycle use increases, separate bicycle lanes could be built.

It was suggested that university campuses should be considered as routes. It was emphasized that a
district should be selected as a pilot region and bicycle lanes should be implemented, and solutions
should be developed so that tradesmen are not adversely affected.

Existing Routes and Maintenance Processes

One participant stated that the demand for cycling lanes on the Kagithane Ayazagda route was not being
met and suggested that this road should be organized. It was stated that bicycle lanes require regular
maintenance and inspection, and that inspection plays an important role in the sustainability of these
roads.

Suggestions for the Design of Cycling Routes

It was stated that bicycles should be put at the center in urban designs. It was stated that the existing
legislation on cycling road design should be reorganized. It was suggested that bicycle users could be
identified in the field and the importance of field studies in attracting public interest was emphasized.

When designing new cycling routes, it was stated that sidewalks can be used in areas with wide
sidewalks and low density areas, and it was suggested to create bicycle lanes by narrowing roadside
parking areas and highways. Ms. Melda Horoz, IMM Transportation Planning Branch Manager, and Mr.
Haluk Camcigil, Key Expert 2 Candidate, stated that existing sidewalks will not be narrowed and some
of the highway areas will be reserved for bicycles in the new bicycle routes. Ms. Melda Horoz stated
that solutions will be developed with lane narrowing and one-way applications and that creative
solutions will be developed to address these concerns without using conventional methods.

Cycling Integration with Public Transport

Problems related to cycling routes not being integrated with shopping areas or public transportation
were mentioned. It was emphasized that the differences between the hours of Marmaray and subway
vehicles are problematic and that these restrictions should be removed. It was also suggested that there
should be a car for cyclists in each subway.

Safety

It was reported that cycling by individuals with children is not supported by the society and is considered
unsafe. It was pointed out that the law should be changed so that children cannot ride bicycles until the
age of 11, and that children's cycling is an indicator of safe roads. In addition, it was mentioned that
safe areas for pedestrians are also safe for cyclists. It was stated that the creation of safe bicycle routes
will increase the number of potential bicycle users. As the number of bicycle users increases, there will
be more demand for bicycle lanes.

17

f./'f’-:-h REPUBLIC OF TORKIYE ] SECIGRAL [EALLLLL ISTANBUL
i MINISTRY OF TRANSPORT ‘C»/ OPELTCHAL SUM METROPOLITAN

o4 ANDINFRASTRUCTURE = mausron & B, MUNICIPALITY



Co-funded by
the European Union

3.5 Closing Session

Following the end of the forum session, closing speeches were delivered by Miray Ozkan, Stakeholder
and Engagement Expert, Haluk Camcigil, Key Expert 2 Candidate, and Melda Horoz, IMM
Transportation Planning Branch Manager. The speakers summarized the outcomes of the meeting and
emphasized that the process will proceed with a participatory perspective. In addition, Ms. Melda Horoz
underlined that Istanbul transportation planning will continue to focus on people. The participants were
thanked for their interest in the event and the event was concluded after the briefing on the process to
be carried out in the future.
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4. ANNEX

4.1 Participant List
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The list of participants in the Third Citizens Information Meeting is presented below:

Name - Surname Institution
1 Mehmet Gin Isikcan | General Manager Beam Mobility
2 Aycan Gokbudak Statistician IMM - Trqnsportatlon Planning
Branch Directorate
3 Ahmet Kése Lecturer Hali¢ University
4 Nilgiin Tezcan Urban Planner IMM - Transportation Planning
Branch Directorate
5 Emre Kodakli Opr. Beam Mobility
. " Stakeholder
6 Miray Ozkan Engagement Specialist GlZ
7 Dilara Oztaskin Urban Planner IMM - Transportation Planning
Branch Directorate
8 Murat Yildirim Office Worker IMM - Transportation Planning
Branch Directorate
. IMM - Transportation Planning
9 Tugay Tathdil Urban Planner Branch Directorate
10 Seving Altunkaya Office Worker IMM - Tra_nsportatlon Planning
Branch Directorate
11 Merve Uzun Architect IMM - Tra_nsportatlon Planning
Branch Directorate
12 Yusuf Kirnaz Retired -
13 Samet Aksuoglu STO Pedal _W!thout Barriers
Association
14 llgin Yalvag Coordinator istanbul City Council
15 Melda Horoz Branch Manager IMM - Tra_nsportatlon Planning
Branch Directorate
16 Ozlem Girit Urban Planner IMM - Tra_nsportatlon Planning
Branch Directorate
17 Melisa Gungor Urban Planner IMM - Tra_nsportatlon Planning
Branch Directorate
18 Kemal Tahnaz Scooby
; . IMM - Transportation Planning
19 llknur Yicel Deputy Manager Branch Directorate
20 Akif Turkel Transportation Sector EU Delegation to Turkey
Manager
21 Sadik Can ipek PhD Student istanbul University
. o . IMM - Transportation Planning
22 Hulya Karaoguz Chief Branch Directorate
23 Glnes Albayrak Urban Planner IMM - Transportation Planning
Branch Directorate
24 Safa Sancak Architect IMM - Transportation Planning
Branch Directorate
i Stakeholder IMM - Transportation Planning
25 Hande Nur Ipek Engagement Specialist | Branch Directorate
26 Emre Sak Civil Engineer IMM - Trqnsportatlon Planning
Branch Directorate
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27 Sefik Akar Manager TUBIDEF
28 Birol Yalgin Bin Bin
29 Meltem Karabulut Urban Planner IMM - Trqnsportatlon Planning
Branch Directorate
30 Engin Aktiirk Architect IMM - Transportation Planning
Branch Directorate
31 Riistem Kayin Road Driving Instructor | TUBIDEF
32 Arzu Erturan Prof. Dr. Lecturer M|r_nar S_lnan Guzel Sanatlar
University
33 Erman Topgdil Sociologist Street is Ours Association
34 Melis Koyuncu Urban Planner istanbul Technical University
35 Rabia Sak Pharmacist Bezmialem Foundation University
N : . IMM - Transportation Planning
36 Dogukan Oto Jeomatik Engineer Branch Directorate
Bilge Ozdogan Environmental Kadikdy Municipality Climate
37 .
Cumali Engineer Ambassadors
. . . IMM - Transportation Planning
38 H. Canan Cerci Bicycle Chief Branch Directorate
39 Figen Atasever Civil Engineer IMM - Tra_nsportatlon Planning
Branch Directorate
40 Huseyin Korkmaz Urban Planner IMM - Tra_nsportatlon Planning
Branch Directorate
a1 Burak Biricik Trapsportatlon IMM - Tra_nsportatlon Planning
Engineer Branch Directorate
42 Giltzar Turkmayali Urban Planner IMM - Transportation Planning
Branch Directorate
43 Murat Suyabatmaz General President Cyclists' Association
44 Talin Hadi President istanbul City Council
N . Kadikdy Municipality Climate
45 Isik Bastug Coordinator Ambassadors
46 Yigit Can Yavuz Transportation Planner | GIZ
. IMM - Public Transportation
47 Ali Yilmaz Services Branch Directorate
48 Rabia Yilmaz Office Worker IMM B} Logistics Man.agement and
Terminals Branch Directorate
49 Erhan Sari IMM - Transportation Planning

Branch Directorate

4.2 Presentation

ANNEX 1

ANNEX 2

Table 2: Participant List
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Istanbul Siirdiiriilebilir Kentsel Ulagim Plani (SKUp)
Asama Il — Uygulama Plan
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Proje Ozeti

Sozlesme Makami: T.C. Ulastirma ve Altyapi Bakanligi, Avrupa Birligi ve
Dis lliskiler Genel Midirligu AB Yatirimlar Dairesi Baskanhg

Yararlanici: Istanbul Bliyliksehir Belediyesi

Proje Siresi: 30 ay — Haziran 2023 Aralik 202
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Proje Konsorsiyumu

CA A A ed Al CONSULT

Feesehong & Beoretong OmbE
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Kapasite Saglayicilar




SKUp Yaklasimi

Guvenli, - Istanbul i¢in
Erisilebilir Verimli | surdardlebilir
ve ve " Salimi == Kentsel
Kapsayicyy  \EkonomikJ 4 Disiik J Hareketlilik
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Veri toplama galismalan

70.000 yuzyuize hanehalki ulagim anketi
Yol kenari anketleri

Otopark talep anketleri

Katihmcilik odakl etkinlikler

Bilgilendirme toplantilan

isbirligi caligtaylan

Odak grup gorusmeleri
Farkindalik caligmalari

giz



Veri Toplama ve Modelleme




SKUp Uygulama Plan

Detayhi SKUp Uygulama Plani gelistiriimesi
siirecinde katihmciligi saglamak tzere 3
calistay gerceklestirilecektir. Caligtaylarin
2025 yilinda diizenlenmesi planlanmaktadir.
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[ Park Yapilamaz Alan
I siiriis Yapilamaz Alan
Disitk Hizh Kullanim Alan
9 Mevcut Mikromobilite Park Alani
9 Oneri Mikromobilite Park Alant

T g i s by s Fiaropesae Linan

o] P Hgdie: ol Tty

&

IFrTAEEVL

istanbul’da segilen ii¢ alanda diisiik emisyon bélgeleri
icin fizibilite calismalari:

Tarihi Yarimada (Emin6nu)

Kadikdéy/Moda

Beyoglu

Diisiik Emisyon Bolgesi sinirlarinin belirlenmesi,
demografik analizler ve ara¢ sahipliligi analizleri, trafik
sikigikligi analizi

Stratejik arka plan ve mevduata uygunluk degerlendirmesi
ve dusuk emisyon bolgesi alternatifleri

Detayli tasarimlarin ve ihale dosyalarinin hazirlanmasi
Sireg i¢inde farkindalik artirmaya yonelik katilim
etkinlikleri ve galistaylar
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Trafik Sakinlestirme

istanbul’un 5 noktasinda trafik
sakinlestirme detayh tasarim
projesi hazilanmasi (toplamda
10 km’lik glizergahlar igin)

KOCAELI

Lejant
lige Sinin
* Yaya Carpmali Kaza Noktalari (2019 Yili Verisi)
TRAFIK SAKINLESTIRME IHTIYAG DUZEYI
= Cok Yiksek
== Yiksek
= Orta
Digok
Cok Dugik
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Deniz Ulagimi

Bogaz boyunca ke

5 pilot alanda mecvut ve yeni iskelelerin
erigilebilirligini surdurulebilir, yenilikci ve
kapsayici sekilde gelistirmek

3 yeni deniz ulagimi rotasi igin fizibilite
calismasi

Sireg igerisinde diizenlenecek ¢alistaylar
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Legend
Bisiklet Yollar: (Bicycle Network) Metrobiis Hatti (BRT Line)
e Mevcut Ayrilmis (Existing Seperated) O Metrobiis Durag: (BRT Station)
== \evcut Paylagimli (Existing Shared) == Metrobiis Hatti (BRT Line)
e JTK karari alinan (Planned with UTK decision) Railways

Proje Asamasinda (Project Stage) B Rayl Sistem Istasyonlari (Mevcut) (Existing)
SUMP Onerileri (SUMP Proposal) Bl Rayl Slstem Istasyonlari (Insaat)(Under Construction)
= Kabul Edilen (Accepted) = Rayl Sistemler (Mevcut) (Existing)
s Degistirilerek Onerilen (Accepted with Revised Route) Rayl Sistemler (Ingaat) (Under Construction)

Yeni Onerilen (Newly Proposed)
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Yurume

<> 5 pilot alanda yesil koridorlari, meydanlarn,
c¢ocuk dostu sokaklari ve hastane-okul gibi
onemli alanlan besleyecek yayalastirma
calismalari

Oneri Bélge Gerekgelendirme

Kennedy Caddesi (IDO
Yenikapi-Sarayburnu parki
arasl)

Avrasya Tuneli sonrasi hafifleyen trafik nedeniyle ortaya ¢ikan
mekanlarin sahil ve yaya baglantisni giiclendirme potansiyeli

Rami Kutiiphanesine kadar uzanabilecek bir aktif sehayat

FovEREER CREliEs koridoru olma potansiyeli

Sehzadebasi Caddesi Beyazit Meydani ile Vezneciler Istasyonu'nu baglamasi

Sarayburnu Parki- Sirkeci Gari

arasl, raylar boyu yeni yaya yolu Baglantilardaki kopukluklari giderecek olmasi

baglantisi

tamamen yaya olabilecek bir bélgenin girisi niteliginde olmasi,
Sultanahmet meydanini gineye (Kucik ayasofya tarafina)
baglama potansiyelli

Aksakal sok ve Kucuk Ayasofya
Caddesi

Eminond, Tarihi Yanim
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Mikromobilite

Besiktag-Taksim-Kabatas bolgesinde
elektrikli bisiklet ve skuterlarin gtivenli
kullanimini saglayacak fizibilite galismalan
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Otobiis Oncelikli Rotalar

istanbul genelinde toplam 120 km’lik
otobus oncelikli glizerhag igin fizibilite
caligmasi

Konsept ve detayl tasarimlarin
hazirlanmasi

ihale dokiimanlarinin hazirlanmasi
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KARADENIZ

Saghkh Sokaklar

15 sokakta saglikh sokak
tasarimi

Yuksek yaya yogunlugu,
hava kalitesi ve sosyo-
ekonomik dizeyin

oncelendigi alan segimi

Siire¢ boyunca yapilacak
katilim galigmalari
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Deprem ve seller

istanbul depremi ve ani sellere iligkin
senaryolarnn ulagim sistemine etkisinin analiz
edilmesi ve risklere karsi direnglilik yol
haritasinin gelistirilmesi

COVID-19 Pandemisi sirasinda gelistirilen iyi
uygulama orneklerinin incelenmesi ve acil
durumlara iligkin etkin onlemlerin 6nerilmesi

1. Derece Acil Ulagim Yollan
2. Derece Acil Ulagim Yollari
3. Derece Acil Ulagim Yollar
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Kapasite Gelistirme Galistaylari

SKUp yaklagiminin temelleri, senaryo ve strateji
gelistirme

Veri Toplama Yontemleri

Kalitatif ve Kantitatif Metotlar

Proje Gelistirme ve Yonetimi Metotlari

SKUp finansmani

SKUp uygulamasinda yonetisim
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temalarinda gergeklestirilecek kapasite gelistirme
etkinlikleri
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Milestone Milestone
Measure implementation Decision to prepare
evaluated aSUMP

@ 2nalyse successes and failures

[ 4

@ Share results and lessons learned 2
. Consider new challenges and solutions 13
12 %

@ Monitor progress and adapt Setup
@ 'nform and engage citizens and working
stakeholders 11 structures Determine
planning
framework

10 Coordinate implementation of actions

02 Procure goods and services

Milestane
Sustainable Urban
Mobility Plan adopted

Develop financial plans and agree

Manage
implementation

SUSTAINABLE
URBAN MOBILITY
PLANNING

Finalise and assure quality
of ‘Sustainable Urban Mobility
Plan’ document

) , strategy with
stakeholders

Select

Set targets
measure i

@ Describe all actions
and indicators

@ Identify funding sources a packages with
% financial capacities 08 stakeholders
& Agree priorities, responsibilities and timeline 06
@ Ensure wide political and public support 07

a and assess long list of measures S |

. akeholders
#2 Define integrated measure packages Milestone
Vision, objectives and
#3 Plan measure monitoring and evaluation targets agreed

MR FARAET
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51 Co-cre:

Evaluate capacities and resources

Create inter-departmental core team

Ensure political and institutional ownership

Plan stakeholder and citizen involvement

Assess planning requirements and define

geographic scope | ‘functional urban area’)
22 Link with other planning processes
23 Agree timeline and work plan

03 24 Consider getting external support

] g 'dentify information sources and

cooperate with data owners

Analyse mobility gy Analyse problems and

opportunities (all modes)

Mil ne
Analysis of problems and
opportunities concluded

Develop scenarios of

4
potential futures

Discuss scenarios with
citizens and stakeholders

42

e common vision with citizens
and stakeholders

Agree objectives addressing key problems
and all modes

@) Identify indicators for all objectives

€2 Agree measurable targets

© Rupprecht Consult 2019
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Bisiklet Galistayi ve Halk Bilgilendirme Toplantisi
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Vizyon

“Bisiklet kullanim kultGrindn geligtirildigi, ulagsimda bisiklet
kullaniminin yayginlastigi, saglikli bir toplum ve temiz bir
cevre icin pedal ceviren kent, istanbul”

Istanbul Bisiklet Ana Plani, 2020




Projenin Amaclari

1

250 km lik

ulasim amacili
bisiklet yollari

2

Kisa yolculuklar
icin bisikletin
ciddi bir tercih
olmasi

3

Toplu tasima

istasyonlarina
bisiklet erisimi
geligtiren bir
bisiklet agi







Tam baglantili bisiklet agi
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mmmmm TOplu tagima koridoru

mmm = Bisiklet glizergahi




Toplu tasimaya ulasim saglamak amacli bisiklet yollari

mmmmm TOplu tagima koridoru

mmm = Bisiklet glizergahi




Toplu tasimaya ulasim saglamak amacli bisiklet yollari
+

yerel baglantilar

mmmmm TOplu tagima koridoru

mmm = Bisiklet glizergahi




Istanbul'da bisikleti bir ulasim araci olarak
tesvik ederek hangi faydalari elde edebiliriz?

3 kelimeyle anlatir misiniz?




Neden bunu yapmak istiyoruz?

1 2

istanbullulara Daha temiz ve

3 4

Arac sayisini Daha saglikl bir

ulasim icin daha glzel bir sehir
fazla secenek icin
saglayabilmek

icin

azaltmak icin yasam tarzi igin
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iklet Yolu Tur

Bis




Bisiklet Yolu Turleri: Yol Gizerinde bisiklet seridi




Bisiklet Yolu Turleri : Ayrilmis




4 Cesit Insan!

Binmek Isteyen ama Endiseli
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Kesinlikle Hayir!

Korkusuz ve Kendinden Emin istekli ve Hevesli
q N ‘ 3 3 7 :

Jli

b, = v .

* Neredeyse her tur * Yol ustu bisiklet seridinde  Bisiklet sirmek isterama < Bisiklet stirmek hayat
yolda bisiklet sirer. bisiklet strer. glvenli altyapiya ihtiyaci tarzina uymuyor.
+ Bazen paylagimli yollarda var.  Bisikleti sadece rekreatif
* Arabalardan surer. » Sadece ayrilmis bisiklet amagli goriyor.
korkmuyor. * Guvenli bir bisiklet alt yollarinda bisiklet surer.  Fiziksel bir engeli olabilir.

yapisini tercih eder.



Korkusuz ve Kendinden Emin istekli ve Hevesli

Siz hangisiniz?



Baska Ulkelerden Sonuglar

90%
80% 78%
70%
60% 56%
50%
40%
31%

30%
20% 16%
10% 9%

0
0% e BN |

Korkusuz ve Kendinden Istekli ve Hevisli Binmek ister ama Kesinlikle Hayir!
Emin endiseli

® Melbourn, Avustralya ® Portland, ABD

Pearson et Al (2022), The potential for bike riding across entire cities: Quantifying spatial variation in interest in bike riding,
Journal of Transport & Health, 24



Bisiklet Kullanicilari Ne Diyor?

Bisiklet kullanimini ne tegvik
ederdi?

1.

Guvenli bisiklet yolu
aglarinin uygulanmasi ve
dizenli bakimlarinin
yapilmas*

“Toplu tasima ile
entegrasyonun saglanmasi”

*Her 3 kigsiden 2’si bunu diyor

Trafikte yagsadiginiz sorunlar
nedir?

1. Bisiklet yolunda yasa digi
parklanmalar
2. Bisiklet ara¢ catismalari

3. Ayrilmig bisiklet yollarinin
devamlilik gostermemesi,

4. Bisiklet yollarinin gtivenli
olmamasi

Mevcut Bisiklet Yollarinin

Guvenligini nasil buluyorsunuz?

Cok
guvenli; 1%

Hic Guvenli
Degil; 24%

Guvenli;
12%



Temel ilkeler

1.

Guvenli — Onceligimiz ayriimis bisiklet
yollari

Direkt- En dogrudan glizergah

Baglantili — Diger bisiklet yollarina
veya toplu tasima duraklarina
baglantili

Cekici - lyi tasarlanmis kamusal
alanlar sunmak amaciyla guvenli ve
cekici cevreler

Konforlu - Her yetenekten
kullanicinin, kendisini rahat hissettigi
hizda bisiklet strebilmesi
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Footpath i | Turn Lane Parking Footpath

6.8m (varies) . : 2.7m : 2.9m 3.0m (varies)

14.1m




Footpath

B(O- .
Parking Cycle Lane | Footpath
6.8m (varies) . 2.2m 2.8m - | 3.0m (varies)




Gulzergahlar nasil belirleniyor?

1

Toplu tagsima

istasyonlarina
erisim sagliyor
mu?

2

Mevcut veya
planlanmig
bisiklet yollarina
baglanti
saglaniyor mu?

3

Kag tane ¢cekim

merkezinden
geciyor?

A4

Yuksek nifus
veya istihdam
bblgelerinden
geciyor mu?

5

Karigik
kavsaklardan
geciyor mu?




Mevcut ayrimig bisiklet yollari g

«» Onerilen bisiklet yollari

Google Earth
Image © 2024 Airbus
Image © 2024 TerraMetrics -

Image © 2024 Maxar Technologies
Data SIO, NOAA, U.S. Navy, NGA, GEBCO,



Bir sonraki adimlar

Detayli
Payda toplantilari tasarimlarin
hazirlanmasi

Guzergah larin

kesinlesmesi




Karsimiza Cikacak Engeller

Otopark seridi

veya Trafigin sikismasi

/ Bos otopark
alaninin
bulunmamasi

Dar yol kesitleri trafik seridinin
bisiklet yoluna
donusturtlmesi




Atdlye

Onerilen bisiklet glizergahlari
sizce dogru yerlerden geciyor
mu?

Ek baglantilar olmali m1?



Forum




Forum

Yeni bisiklet yollariyla ilgili en
blyuk endiseleriniz neler

ve sizce bunlari birlikte nasil
cOzeriz?




Mentl Soru 3

Daha fazli bisiklet surebilmek icin nelere ihtiyaciniz var? 3 onerinizi giriniz. Acik
soru, sonuclar kelime bulutu seklinde sunulabilir)






Options evaluation for Opportunities and Constraints Analysis

Kullanici Assessment Criteria

Yayalar
Bisiklet ve
Mikromobilite

Toplu tasima
yolculari

Delivery vehicle
drivers

On-street parking
for motorists and
retailers

Arac kullanicilari

Kaldirimlari ve yaylar etkilemez.

Provide a separated cycleway. Minimise intersection delays to bike users

Toplu tagima istasyonlarina erisimi koruyor veya iyilestiriyor

Bisiklet yolu saglanmasi, cadde tzerindeki park/yikleme alanlarina éncelik verir.

Cycleway provision takes priority over on street parking/loading

Ayrilmig bir bisiklet yoluna alan saglamak amaciyla, arag trafigi kapasitesi ve
performansi Uzerindeki bazi etkiler kabul edilebilir.















onemli oldugu soruldu. Alinan yanitlara gére bisiklet yollari tizerindeki ara¢ parklanmalarinin
onlenmesi gerektigi en oncelikli konu olarak acik ara ile 6n plana ¢ikmistir. Katilimcilarin
digerlerine nazaran en az 6nem verdigi konu ise bisiklet yollarinin etrafinda aga¢landirma
(golge yapict eleman) yapilmas: gerekliligidir.

L B . S L — o

Yaklagik her 3 katilimcidan 2’°si mevcut bisiklet yollarini giivenli bulmamaktadir. Mevcut
bisiklet yollarini giivenli bulanlarin orani ise %12,7°dir. Yani yaklasik 8 katilimcidan 171
mevcut bisiklet yollarinin giivenli oldugunu distinmektedir. Geri kalan %23,1°lik dilim ise bu
konuda kararsizdur.




énemli ikinci sebep iyi hissettirmesi olarak gésterilirken hizli olmasi da en iyi tigtincii sebep
cculuklarin

Katilimeilara en sik kullandiklar giizergdhlart kullanmalarindaki en 6nemli sebepler
lculuklarin

soruldugunda en fazla tercih edilen segenek %27.1 ile “giivenli yol olmasi” segenegiydi.
“Konforlu yol olmasi” ve “bagka alternatif giizergdh bulunmamasi” segenegi de takip eden iki
secenekti.

BISIKLET YOLLARI
Katihmeilara bisiklet yollarmin daha yaygn olmasinin bisiklet kullanim miktarlarini etkileyip 320
etkilemeyecedi soruldugunda bayok bir ogunluk (%85.2) bu durumun bisiklet kullanimlaring

etkileyecegini belirtmislerdir




	Slayt 1
	Slayt 2
	Slayt 3
	Slayt 4
	Slayt 5
	Slayt 6
	Slayt 7
	Slayt 8
	Slayt 9
	Slayt 10
	Slayt 11
	Slayt 12
	Slayt 13
	Slayt 14
	Slayt 15
	Slayt 16
	Slayt 17
	Slayt 18
	Slayt 19
	Default Section
	Slayt 1
	Slayt 2
	Slayt 3
	Slayt 4
	Slayt 5
	Slayt 6
	Slayt 7
	Slayt 8: İstanbul'da bisikleti bir ulaşım aracı olarak teşvik ederek hangi faydaları elde edebiliriz?    3 kelimeyle anlatır mısınız? 
	Slayt 9
	Slayt 10
	Slayt 11
	Slayt 12
	Slayt 13
	Slayt 14: Siz hangisiniz?
	Slayt 15
	Slayt 16: Bisiklet Kullanıcıları Ne Diyor?  
	Slayt 17
	Slayt 18: Önce
	Slayt 19: Sonra
	Slayt 20
	Slayt 21
	Slayt 22
	Slayt 23
	Slayt 24
	Slayt 25
	Slayt 26

	Kullanilmayan Slide lar
	Slayt 27: Menti Soru 3
	Slayt 28
	Slayt 29: Options evaluation for Opportunities and Constraints Analysis
	Slayt 30
	Slayt 31
	Slayt 32
	Slayt 33
	Slayt 34
	Slayt 35


